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ABSTRACT 
 

Employees got satisfied because of their colleagues, management, or work, all of which had an 
influence on their jobs. Aside from job satisfaction, employee performance is another factor that 
any company can examine to obtain the best possible results. It is also a method of assessing 
employee performance based on how stated and implicit standards, priorities, and objectives are 
met. Employees must be satisfied with their jobs for the span of their working careers because it 
is one of the factors that can influence their performance. Researchers evaluated job satisfaction 
among onsite employees in terms of performance appraisal, leadership, work motivation, and 
compensation or reward. Also, employee performance in terms of work environment, work-life 
balance, communication, and gender diversity. They used quantitative research to gain 
information regarding the job satisfaction and employee performance of the respondents. This 
revealed that employees of Sodexo Services Philippines, Inc. who are 26–30 years old, male, 
high school graduates, and have worked for 3–4 years are more likely to be satisfied and do well 
in their positions. Moreover, there is no significant difference between job satisfaction among 
onsite employees of Sodexo Services Philippines, Inc. and their demographic profile except for 
work experience in leadership, work motivation, and compensation or reward. There is a 
significant relationship, however, between job satisfaction and employee performance among 
onsite employees of Sodexo Services Philippines, Inc. This proves that when employees are more 
satisfied with their jobs, their performance also improves. 
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INTRODUCTION 
 

Job satisfaction is the emotional response that employees feel when they do their work. 
They became satisfied because of their colleagues, managers, or work that had an impact on 
their jobs. This response can be different from other employees', even if they have the same 
workplace. The company must understand and devise a method to obtain feedback from its 
employees. If they have many satisfied employees, they will gain more profits. 

Employee performance is another aspect that every organization should consider when 
achieving optimal business results. It is also a measurement for evaluating employee 
performance based on how explicitly and implicitly standards, priorities, and goals are met. The 
main factor for a company is to improve employee performance to achieve goals. Employee 
performance is related to job satisfaction. Employees who are happy with their jobs are more 
likely to perform well at work. Employees who are more satisfied with their jobs perform better, 
according to Shaju and Subhashini (2017). Job satisfaction among employees in an organization 
helps them enhance their performance. 
 
Review of Literature 
 

In the study of Squires, Hoben, & Graham, they argued that personnel might not end their 
jobs, but they will feel dissatisfaction that can affect their colleagues and their overall performance. 
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The study also reveals that the perception of equity in appraising employee performance is linked 
to job satisfaction (Abdulla, Djebarni, and Mellahi, 2010). As stated by Shmailan, employee 
performance is the action that employees take in carrying out the company’s work. Individual 
skills, abilities, and characteristics influence performance in carrying out its tasks, which is often 
associated with employee job satisfaction and the degree of compensation offered. 

The working environment is one of the most significant factors affecting employee 
performance. Money alone is not enough to inspire workers to achieve higher performance in 
today’s competitive business environment. On the other hand, a combination of monetary and 
non-monetary incentives is much more important for improving employee performance, which 
leads to the attainment of corporate objectives. The organization should keep developing its work-
life balance incentives for an employee to be productive at work (Hafeez, Hafeez, Mansoor, & 
Rehman, 2019). 

It will lead to a much more proper and effective employee when it comes to offering 
services to its customers. According to this study, work-life balance is a critical factor that 
influences employee performance. Employers must constantly look for new and innovative ways 
to boost employee performance (Hafeez, Hafeez, Mansoor, & Rehman, 2019). 
 
Theoretical Framework 
 

 
 

Figure 1. Framework of the study 

 

Figure 1 is the conceptual framework based on the IPO model, also known as the input, 
process, and output model. The line from the input to the process means a significant difference 
between the demographic profile of respondents and job satisfaction in terms of performance 
appraisal, leadership, work motivation, and compensation and rewards. In addition, there is a 
double-headed arrow in the process box between job satisfaction perception and employee 
performance, indicating a significant relationship between the two. 

The input, or the demographic profile, is the independent variable of this study since it is 
stable and unaffected by other variables that researchers are trying to determine. The process 
and output are dependent variables. There are variables that are determined in this study. 
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Objectives of the Study 
 

The study aims to: (1) determine the demographic profile of the respondents, in term 

of sex, age, educational attainment, and work experience; (2) determine job satisfaction among 

onsite employees of Sodexo Services Philippines, Inc., in terms of performance appraisal, 

leadership, work motivation, and compensation/reward; (3) determine the perception of onsite 

employees of Sodexo Services Philippines, Inc. on employee performance factors, in terms of 

work environment, work-life balance, communication, and gender diversity; (4) determine the 

significant difference between job satisfaction among onsite employees of Sodexo Services 

Philippines Inc. when grouped according to demographic profile; (5) determine the significant 

relationship between job satisfaction and perception of onsite employees of Sodexo Services 

Philippines, Inc. on employee performance factors; and (6) recommend action plans to 

improve job satisfaction level and employee performance level in Sodexo Services 

Philippines, Inc. 

METHODOLOGY 
 

 The researchers used the quantitative method of gathering data to determine 
answers that supported all questions regarding the chosen topic and to gain information regarding 
job satisfaction and employee performance at Sodexo Services Philippines, Inc. 

The data was gathered with the help of a modified survey questionnaire. The 
questionnaire was divided into two parts, the demographic profile and the survey proper. Part one 
is the respondents’ demographic profile, which contains their basic characteristics: age, sex, 
educational attainment, and work experience. Part two determined job satisfaction and employee 
performance at Sodexo Services Philippines, Inc. Performance appraisal, leadership, work 
motivation, and compensation and rewards are all subvariables of job satisfaction. Work 
environment, work-life balance, communication, and gender diversity are sub variables for 
employee performance. Each sub variable has five statements and was measured by a four-point 
Likert scale wherein respondents were given the following choices: 4 for strongly agree (SA), 3 
for agree (A), 2 for disagree (D), and 1 for strongly disagree (SD). 
 

 
RESULTS AND DISCUSSIONS 

 
Table 1 shows that the majority of male respondents were more likely to be satisfied and 

perform well with their jobs than women. According to Wallern, men are more confident in their 
roles and feel more strongly about their employee rewards based on merit. The study by Berlanda, 
Pedrazza, Fraizzoli, and De Cordova found that people between the ages of 26 and 30 have more 
motivation to grow, and they are the generation with high expectations to be satisfied and perform 
well in their jobs. The result corresponds with the study of Jebb, which found that individuals with 
higher education levels are much less satisfied with their jobs than individuals with lower 
education levels. 
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Table 1. Demographic profile of respondents 

Demographic profile Frequency Percent 

Sex   

Male 90 67.16 

Age   

26 – 30 years old 52 38.81 

Educational attainment   

High school graduate 98 73.13 

Work experience   

3 – 4 years 65 48.51 

 
As shown in Table 2, work motivation and compensation/rewards got a mean of 3.86, 

while performance appraisal and leadership got a mean of 3.83. 
In terms of work motivation, organizations profit not only from high-potential personnel but 

also from individuals who can commit to obtaining higher levels of responsibility, as seen by their 
efforts in employee training and development (Ho, Miller, Jones, & Bello, 2015; Ho, Jones, Julien, 
& Body, 2016). When it comes to compensation and reward, they are more inclined to choose 
expatriate colleagues who serve as if everyone is treated fairly and rewards are allocated 
according to needs.  

According to Maiyaki & Yaro (2020), performance appraisal is an important management 
tool in measuring employees’ job performance because it helps develop employees’ capacity by 
providing feedback or training. 

 

Table 2. Job satisfaction among onsite employees of Sodexo Services Philippines, Inc. 

 Statements Weighted 
mean 

Interpretation 

 Timely appraisals and ratings
 on performances 

3.85 Strongly agree 

Performance 
Appraisal 

  

Takes performance appraisal 
seriously 

3.80 Strongly agree 

 Composite Mean 3.83 Strongly agree 

 Doing things right away in terms of 
ethics 

3.85 Strongly agree 

Leadership 
Managers listens to employees 3.83 Strongly agree 

 Composite Mean 3.83 Strongly agree 

 Participate in training 3.89 Strongly agree 

Work Motivation The work I do is interesting 3.84 Strongly agree 
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 Composite Mean 3.86 Strongly agree 

 Treated fairly regarding 
recognition and rewards 

3.84 Strongly agree 

Compensati
on/ Reward 

Performance recognition and 
treated fairly regarding salary 

3.81 Strongly agree 

 Composite Mean 3.86 Strongly agree 

 
Table 3 shows that many employees at Sodexo Services Philippines, Inc. prefer to have 

adequate tools and equipment in their working areas. Workplaces must be aligned with 
employees and their jobs. The result was supported by the study of Hafeez et al. (2019), which 
says that "working environment" refers to all of the factors that influence individuals in their 
jobs and mainly refers to working conditions, which are divided into two categories: physical 
and behavioral. 

Table 3. Perception of onsite employees of Sodexo Services Philippines, Inc. on employee 

performance factors 

 Statements Weighted 
mean 

Interpretation 

 Providing the typical needs in 
work areas 

3.8
8 

Strongly agree 

Work 
Environment 

  

Being quiet and alone 3.8
5 

Strongly agree 

 Composite Mean 3.8
7 

Strongly agree 

 Family do not
 influence 
employees’ productivity 

3.8
7 

Strongly agree 

Work-
Life 
Balance 

  

Allowing them to take time off 3.8
3 

Strongly agree 

 Composite Mean 3.8
5 

Strongly agree 

 Understanding what to achieve 
on given task 

3.9
1 

Strongly agree 

Communication 
Use of proper language 3.8

7 
Strongly agree 

 Composite Mean 3.8
9 

Strongly agree 

 Gender differences affect a 
poor performance 

3.8
7 

Strongly agree 
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Gender Diversity 

Employees do not experience 
discrimination during 
promotions based on gender 

3.8
4 

Strongly agree 

 Composite Mean 3.86 Strongly agree 

 
Table 4 shows that there is no significant relationship between job satisfaction and 

performance appraisal, job satisfaction and work motivation, or job satisfaction and 
compensation/reward among onsite employees. However, there is a significant difference in job 
satisfaction in terms of work motivation and job satisfaction in terms of compensation and reward. 
The result is supported by the study by Dash, Bakshi, and Chugh (2017) that says salary is 
significantly positively related to work experience. There is a significant difference in salary 
between designations, with levels of salary generally increasing with seniority. 

Table 4. Mean difference of job satisfaction 

Performance appraisal Fc p-
value 

Interpretatio
n 

Sex 1.5
5 

0.216 Not significant 

Age 0.9
2 

0.436 Not significant 

Educational attainment 0.8
8 

0.350 Not significant 

Work experience 2.4
9 

0.063 Not significant 

Leadership    
Sex 0.1

7 
0.684 Not significant 

Age 0.4
9 

0.693 Not significant 

Educational attainment 0.5
4 

0.462 Not significant 

Work experience 2.8
2 

0.042 Significant 

Work motivation    
Sex 2.0

4 
0.156 Not significant 

Age 0.6
0 

0.615 Not significant 

Educational attainment 0.1
1 

0.742 Not significant 

Work experience 4.8
2 

0.003 Significant 

Compensation/reward    
Sex 0.1

7 
0.684 Not significant 

Age 0.4
9 

0.693 Not significant 

Educational attainment 0.5
4 

0.462 Not significant 
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Work experience 2.8
2 

0.042 Significant 

 
Table 5 shows that there is a significant relationship between job satisfaction and 

employee performance because the p-value is less than the 0.05 level of significance. It further 
explains that there is a very high relationship between the two variables. This implies that as 
employees become more satisfied, their level of performance tends to rise. 

The result is supported by the study by Inuwa (2016) that says job satisfaction has a 
positive and significant relationship with employee performance; it clearly signifies that an 
increase in the level of job satisfaction of staff also leads to increased and higher performance. 

 

Table 5. Relationship between the job satisfaction and perception of onsite employees of 

Sodexo Services Philippines, Inc. on employee performance factors 

Variable Spearman 
rho 

p-
value 

Interpretation 

Job satisfaction & employee 
performance among onsite 
employees of Sodexo 
Services Philippines, Inc. 

0.872 0.000 Significant 
(Very high 

relationship) 

 
Table 6 shows recommendations formulated based on the job satisfaction and 

employee performance of Sodexo Service Philippines Inc. 

 

Table 6. Recommendation for the Sodexo Services Philippines. Inc. 

 Statements Weighted 
Mean 

Strategies 

Job 
Satisfaction 

Performance Appraisal 3.80 Sustain the process of taking 
the performance appraisal 
seriously 

Recognition and fair salary 3.81 Maintain the fair treatment in 
Sodexo Service Philippines, 
Inc. 

Employee 
Performance 

Time Off 3.83 Company should improve and 
review system regarding how 
many time employees can file 
leave of absence. 

Managers listens to 
employees 

3.83 The company should provide 
opportunities to its employees 
regardless of gender. 

 
CONCLUSIONS 

 
After collecting and analyzing the data with the help of the respondents, it was determined 

that employees give importance to satisfaction, which can be associated with their performance 
in the workplace. It indicates that job satisfaction leads to higher levels of responsibility and giving 
extra efforts to work for the benefit of the organization, and that the performance of an employee 
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can be influenced by sufficient equipment for their typical needs in the working area. Future 
researchers are encouraged to conduct studies about the job satisfaction and employee 
performance of other companies or firms that are open and collaborative for better research 
findings. Researchers recommend adding more information about the satisfaction and 
performance of employees in the workplace. Examine what efforts companies or organizations 
can make to increase employee job satisfaction and stimulate better job performance. 
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